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The latest from the
Link4Skills research project

Hello <<First Name>>!

Welcome
 

We’ve been busy!
This edition of our newsletter highlights a period of intense activity and growing
engagement across our stakeholder spectrum. We’re happy to report significant

progress in terms of research, tools, and outreach.

Interest in our AI-powered Link4Skills Navigator continues to grow as we further
develop platform functionality, including integration of MIRA, our Migration-Informed
Recommendation Assistant. The project’s collaborative strengths are further
reflected in Migo, an evidence-based migration chatbot building directly on
Link4Skills research.

Learn more about our Navigator, MIRA, and Migo below. Additional highlights
include:

articles published in international journals
working papers
researcher video profiles
video lectures/webinars
engagement activities across Europe

We also look at what’s ahead this new year with Navigator co-creation workshops,
a special journal issue, and preparations for a three-project joint final conference
in October.

Thank's again for following our journey as we continue to seek innovative ways to
address Europe’s evolving skills needs.

Link4Skills Navigator
MIRA Integration and New Prototype Features

https://link4skills.eu/index.php/l4s-navigator/

Work on the L4S Navigator continues to advance, with several important
developments now incorporated into the latest prototype. The most significant
update is the integration of MIRA – the Migration-Informed Recommendation
Assistant. MIRA is now embedded within the system and can guide users
through the Navigator’s components, responding to queries in a
conversational window based on curated literature and datasets from
the Link4Skills Knowledge-Based Expert System.

Alongside MIRA, the prototype now includes multiple new features that are
currently being tested:

Dashboard instructions to support users in understanding and
navigating the interface.
“What-if” scenarios, allowing users to explore preliminary hypothetical
variations within the Navigator’s analytical structure.
A complete Talent Partnerships inventory, providing an updated
overview of existing initiatives.
The first example of a Migration Skill Corridor, illustrating how skills-
related mobility pathways can be represented within the system.
MIRA-assisted navigation, enabling users to walk through the prototype
with contextual explanations.

These additions mark a further step toward building a functional, user-friendly
tool. Development and testing will continue over the coming months.

Discover

Spotlight on Migo
Evidence-Based Migration Chatbot

https://migo.pja.edu.pl

As part of ongoing efforts to improve access to reliable information on
migration, Link4Skills has supported the development of Migo, an evidence-
based migration chatbot now available online. Migo was developed by
the Polish-Japanese Academy of Information Technology in collaboration
with Kozminski University, building directly on findings from the Link4Skills
project about how technology can help counter misinformation and support
informed decision-making.  

Migo uses academic research, expert-curated sources, and contextual
knowledge to answer users’ questions in a calm, neutral conversational style -
helping to distinguish fact from common myths on complex topics such as
labour markets, migration policy, and social impacts.  
 
Migo also serves as a prototype reference for interactive features being tested
for the L4S Navigator.  

Try Migo and explore its answers to real migration questions.

Explore

Publications
https://link4skills.eu/index.php/publications/

External Journals and Platforms

Projecting Labour Market Imbalances and Skill Mismatch
Under Demographic Change in the EU

Published in the European Journal of Population, this article uses the
Link4Skills microsimulation model to project labour-market imbalances in the
EU up to 2060. The findings show that future challenges are likely to stem not
only from labour shortages, but also from persistent mismatches and
underutilisation of skills.

EU DisinfoTest: a Benchmark for Evaluating Language
Models’ Ability to Detect Disinformation Narratives

This article presents the EU DisinfoTest, a novel benchmark developed to
evaluate how language models distinguish between reliable information and
disinformation. The work contributes to wider debates on AI, information
integrity, and policy-relevant uses of large language models, and has been
published in the Findings of the Association for Computational Linguistics:
EMNLP.

Working Papers

Survey Handbook (Working Paper 5/2025)

The Link4Skills Migrant Survey Handbook v2.0 provides key information about
the design, implementation and analysis of the Link4Skills Migrant Survey. The
survey itself explores perceptions, experiences, and needs among
stakeholders engaged in skills partnerships and related mobility pathways.
The Handbook provides an overview of the survey’s aims, methodological
design, question modules, and deployment across partner countries.

Skills Inventory (Working Paper 4/2025

Human Resource Inventory in Health, STEM, and Construction in Seven Origin
Countriesoffers a snapshot of emerging and high-demand skills across
selected sectors in Ghana, Morocco, Nigeria, India, Indonesia, the Philippines,
and Ukraine. It summarises data sources, identifies notable trends, and
outlines how these insights feed into the ongoing development of the L4S
Navigator’s knowledge base.

Review

Three New Webinars
https://link4skills.eu/index.php/video-podcasts/#lectures

Link4Skills has released three new expert lectures/webinars, now available on our
YouTube channel and accessible through our website. These recordings contribute
to the project’s growing collection of resources on skills development, mobility
pathways, and labour-migration governance.

The new additions include:

Prof. Vidmantas Tutlys
An overview of skills ecosystems, qualifications frameworks, and their
relevance for designing fair and effective mobility pathways.

Prof. Dr. Izabela Grabowska
A discussion on labour market participation, gendered mobility patterns, and
the importance of recognising skills acquired across borders.

Prof. Tesseltje de Lange
An exploration of labour market needs, employer perspectives, and the
challenges of matching skills supply with demand.

All lectures can be found on our website and our YouTube channel.

Learn

New Video Series: L4S Researcher
Snapshots

Our new L4S Researcher Snapshots video series introduces select members of the
consortium and highlights their contributions to the Link4Skills project.

Dr. Julia Reinold discusses the
challenges of recognising
migrant skills across diverse
systems and the importance of
addressing persistent data gaps.

Dr. Maruja M.B. Asis reflects on
skills partnerships, ethical
recruitment, and what fair
mobility requires in practice.

These short videos provide an accessible way for stakeholders to get to know the
researchers behind Link4Skills and to understand how their work informs the project’s
evidence base and policy insights.

All videos in the series are available on our website and YouTube channel.

Watch

External Lectures, Workshops &
Presentations

Link4Skills has been active at key academic and policy events across
Europe, helping to disseminate our findings and contribute to wider
debates on skills, migration, and labour-market governance.

Link4Skills at IMISCOE 2025

Link4Skills was prominently featured at the 22nd annual IMISCOE Research
Network Conference in Paris and Aubervilliers (1–4 July 2025), where the
project contributed multiple sessions that brought our research into dialogue
with migration and skills scholars from around the world.  

         Highlights included:

A panel on Global Migration Skill Corridors and Talent Partnerships,
chaired by Izabela Grabowska and Godfried Engbersen. This session
explored how different migration pathways and partnerships shape skills
flows between origin and destination countries.  

A workshop on Horizon Europe sister projects: Challenging EU-centrism
in Skills Shortage Research, which brought together Link4Skills with
sister projects to discuss new perspectives on skills and labour
migration beyond traditional EU-focused frameworks.  

A book discussion on Fair Migration Skill Flows: Focus on Origins, co-
organised by Link4Skills partners. This session showcased a
forthcoming Routledge volume developed with sister projects, outlining
ethical and sustainable approaches to skills mobility governance.  

Max Weber Lecture at the European University
Institute

On 19 November 2025, Prof. Izabela Grabowska delivered a lecture at
the European University Institute’s Max Weber
Programme titled AI/automation, society, migration, and employment
(AISOME). The talk introduced the AISOME framework as a way of
understanding how digital technologies, labour markets, migration
systems, and social dynamics interact—drawing on insights from
the Link4Skills project’s evidence base. 
The lecture engaged EUI fellows and scholars with interdisciplinary
perspectives on how automation and migration shape work and skills in
a rapidly changing global context. 

Link4Skills at ELA Tech Conference, Bratislava
At the ELA Tech Conference in Bratislava (28 October 2025), Link4Skills
presented the design of the L4S Navigator as an emerging AI-assisted
labour-market and skills tool. Prof. Grabowska and Prof. Adam
Wierzbicki introduced the Navigator during Innovative Panel II, where it
was featured alongside other digital and AI-based solutions for labour-
mobility governance. This marked the first public technical presentation
of the Navigator’s concept and architecture.  

EUI Masterclass on AI-Assisted Knowledge
Systems 

On 20 November 2025, Link4Skills coordinator Izabela Grabowska
delivered a Masterclass at the European University Institute focused on
knowledge-based expert systems with AI assistance for policymakers
and practitioners. The session, organized by the Max Weber Programme
for Postdoctoral Studies, showcased how curated data, structured
evidence, and conversational tools like the emerging L4S Navigator can
support informed decision-making on skills and migration challenges.

Poster Session in Maastricht: Link4Skills at
S2C Conference

In November 2025, Dr. Julia Reinold presented a Link4Skills poster at
the Skills2Capabilities (S2C) End of Project Conference in Maastricht.
Her poster, The Missing Middle: Understanding Medium-Skilled Mobility
through the Link4Skills Project, featured work on medium-skilled migrant
mobility and contributed to a broader poster session showcasing
research on skills, labour markets, and capability development.  
This session brought together researchers from multiple Horizon Europe
projects and academic networks to share empirical insights and
methodological innovations on skills development, mobility, and labour
markets. 

Synergies
Strengthening Cooperation with Sister Projects

Link4Skills continues to deepen its collaboration with the Horizon Europe
sister projects GS4S (Global Strategy for Skills, Migration and
Development) and Skills4Justice, aligning research, policy engagement, and
dissemination activities across the three initiatives.

This cooperation was visible most recently at the “Ten Years of EU Migration
Research and Innovation” anniversary event in Brussels (18 November
2025), where Link4Skills and its sister projects jointly contributed to high-level
discussions on labour migration, legal pathways, and evidence-based
policymaking, including a shared Agora session on migration research and
policy dialogue.  

Looking ahead, our three projects are jointly preparing a final policy
conference, provisionally scheduled for 28–30 October 2026 in Brussels.
The conference will bring together researchers, policymakers, employers, and
civil society to present .

Coming Soon …
What’s in the Pipeline

Forthcoming Special Issue
Journal of Ethnic and Migration Studies

Our proposal for a Link4Skills Special Issue has been accepted by the Journal
of Ethnic and Migration Studies (JEMS). The special issue will bring together
contributions from the project and its research network, focusing on skills,
migration pathways, labour-market matching, and governance challenges.

Stakeholder Workshops and Navigator Co-Creation Sessions

A series of L4S Navigator Co-creation Dialogue Sessions is being rolled out
with policymakers and other stakeholders to test, refine, and contextualise the
Navigator. The inaugural session took place on 11 December with a team from
the European University Institute. Further sessions planned across different
policy and practice settings.

Fieldwork Handbook on Migration Skill Corridors

A new Fieldwork Handbook focusing on Migration Skill Corridors is in
preparation and will be released as a Link4Skills Working Paper, documenting
concepts, methods, and lessons from ongoing field research.

New L4S Podcast Episode

A new podcast episode is currently in production in cooperation with Borders &
Belonging fromL4S partner CERC Migration at Toronto Metropolitan University.
Provisional titled Mind the Skill Gap, the episode will explore skills shortages,
migration pathways, and the human dimensions behind labour-market data.

Survey Results and Analyses

The project is preparing the first analytical outputs from the Link4Skills survey
of skilled and highly skilled migrants in destination countries (Germany, Poland,
the Netherlands, Austria, and Canada). These findings, alongside a general
survey report, will be published as forthcoming Link4Skills Working Papers.

http://link4skills.eu
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